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Helping teams win
for over 35 years

The technology industry offers a huge

range of possibilities - from complex, large- ,
scale, solution-led deals to relatively small

product opportunities.

Compelling proposals and expert capture management are
integral to winning and retaining business, but it's never
easy. Extremely short lead times; not enough details from
the customer; hugely different procurement processes; key
resources stretched for time, and lots of competition.

To be successful you need to navigate these challenges.
Here's how we can help:
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We bring you an in- We have exceptional We're experts at
depth understanding experience in winning collaborating and

of complex bids, proposals improving efficiency
buyer processes and pitches for to lighten the load
and techniques. our customers. on complex bid and

proposal projects.
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Winning is in our team's DNA.

We're a close-knit team who are always ready to work
with you — whatever the assignment requires.

We bring a team of experts in campaigns, bids, proposals
and presentations. It's not only our people’s talent, skills
and expertise that makes us so sought after. It's the
unrivalled experience we bring, along with our positive
and friendly approach.

We share best practices actively across our teams,
continually pushing and helping one another to reach
even higher standards.

What we do:

A

APMP Capability
certification improvements




Challenge

Key 1ssues
1N your
sector

Complicated solutions

Limited proposal
development skills
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Solution

Proposal strategy and positioning:

Competition tends to be intense across the technology sector.
We can help you quickly assess the landscape and develop
competitive angles for you.

Simplified and persuasive communication:

We'll help you simplify complex technical concepts into
concise, easy-to-understand language that resonates with
clients and clearly conveys the benefits of your solutions.

Expert proposal development support:

Often in very dynamic environments, resources can be limited,
with specialists stretched across multiple deals. We bring
people who know your sector, who know how to quickly get
the information required.

Industry know-how and experience:

Requirements from each customer can be diverse.
Our storytelling expertise will help you bring your
solution to life for your customers.

Bringing the right skills at the right time:

Critical subject matter expert inputs often come from people
without bid training. As experts we can iron out those gaps on
specific bids or permanently fill the holes through training.

Changing ways of working:

Understanding the right use cases and tools to adopt
and how to refresh your ways of working to safely
benefit from using Al.
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Cloud services
company

Succ

Multinational IT
equipment and
service company

Three major
CCS wins

Proposal library
, ' , and tools

development plus

Cloud, security coaching
and network
services company
Delivering
‘outstanding

courses” to major
IT company

Increasing
win rates over
eight years

Global software
company

Wide range
of support to

L X 4
enable sales ’ v

teams to win ‘ L 4
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Largest new contract
win with high-street
bank for digital
outsourcer

Global software giant

Major UK software
company

Renewal and new
business success for
new products



An award-winning team, with
over 35 years' experience

Helped clients :

- with a capture

win rate of over '
billion

00

Working across

all major

industries @ 9
including both =
the public and

74
Cal
A0

private sectors
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\ Over 15 years

More than

40 highly experienced
professionals

as an APMP Accredlted
(A APMP Training Organisation g

) \ 4 serving
A ¢ clients
/% globally

Proven processes
and tools

Try our free-to-use tools:

v B ' IMy
Proposal I ¥4

Benchmarker™

0800 009 6800

M info@strategicproposals.com

R strategicproposals.com

@ strategic Proposals


https://www.proposalbenchmarker.com/
https://www.bidproposalstandard.com/
https://myproposalcoach.co.uk/
https://www.linkedin.com/company/strategic-proposals-limited/?trk=biz-companies-cym
https://www.linkedin.com/company/strategic-proposals-limited/?trk=biz-companies-cym
https://strategicproposals.com/
https://www.strategicproposals.com
mailto:info%40strategicproposals.com?subject=I%27d%20like%20to%20know%20more%20about...
mailto:info%40strategicproposals.com?subject=

